2023-2028 MGA Strategic Plan

Notable Achievements & Progress
AY 2024-2025

l = a4
$1.05M 90% $18K 98.2%

Largest Grant Award in Freshmen Completed Faculty Development Training Completion Rate
History FAFSA Investment

P Recognition and Milestones

External Recognition Institutional Firsts Sustainability
Achievements

v | $1.05M federal grant - largest J/ Graduate School formally established

competitive award in institutional January 2025 J/ Lowest employee turnover in

history :
Quality Matters first courses recent history

v/ SACSCOC Reaffirmation - on frack successfully reviewed / Revenue diversification through

with comprehensive analysis |
Knights Athletics Association grants & partnerships

w/ NCAA Division Il - successful launched for fundraising J Program growth with maintained
membership application progress quality standards

@ Cross-Cutting Achievements

- Operational
C. Excellence n Development

Faculty & Staff q Student Success

Innovation

 Multi-campus coordination across all df -'.ﬂﬂiﬂﬂu-l- invested in research w Predictive models for engagement
five locations support and probation alerts

J Technology integration with v/ High training completion (81.4% to J/ LEAF coaching model with Success
enhanced dashboards 98.2%) Plans

/ Policy development for SACSCOC / Wellness programs with ambassador v 90% FAFSA completion among
compliance initiatives enrolled freshmen




