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What is the name and MGA email address of | Ron Ardelean
the person responsible for this report? ron.ardelean@mga.edu

Departmental Mission and Goals

The mission and goals of the department should be consistent over a 5 year period, although some
institutional changes may necessitate and prompt a change in mission or goals for specific departments. In this
section, you will report the mission statement for your department as well as the long term goals (5 year
range) for the department.

What is the mission statement for this The mission of the Risk Management department is to
department/area? Your mission should provide, in unison with the USG's vision, a comprehensive
explain why the department/area exists and | risk management program that contributes to the health
who it serves. and protection of employees, students, and visitors while

also protecting the universities physical and financial
resources and provide loss prevention and control
programs and direction while we continue to develop risk
management beyond its current boundaries as the needs
of our university evolves, and actively promote and
advocate risk management as a vital tool for achieving
organizational success.

What are the goals for this department? 1.Required annual Right to Know training 100% employee
These should be the "big things" the participation.

department/area intends to accomplish 2.Get more departments on board with our Accident
within 5 years. Prevention Program and of the one that are in the

program have 100% of their employees participate.
3. Strive to find more effective/efficient ways to conduct
annual inventory verification procedures.




Objectives

Each year, every department should identify objectives the department hopes to accomplish in the next year.
These should align with departmental goals and the MGA strategic plan. In the next section you will be
reporting on the objectives you set and whether or not you achieved them in FY19. Later in the document you
will report on objectives you hope to accomplish in the coming fiscal year, FY20.

Objective 1

Objective 1: What was this department's first N/A-Did not have this assessment this FY
objective for this fiscal year? Objectives should be
specific, measurable, and achievable within one
year.

Objective 1: How did your department measure this | N/A
objective? (Survey, budget number, number of
participants, jobs completed, measurable time
and/or effort)

Objective 1: What was your target outcome for this | N/A
objective? (i.e. 80% participation, 5% enrollment
growth, 7% change in engagement)

Objective 1: At what level did the department/area | N/A
achieve on this objective? (This should be a
number, i.e. 82%, 6%, 345 attendees, 75%
engagement)

Objective 1: Did your department meet this The department met this objective.
objective?

Objective 1: What did your department learn from | N/A
working toward this objective? What changes will
you make based on this effort next year?




Objective 2

Objective 2: What was this department's second
objective for this fiscal year? Objectives should be
specific, measurable, and achievable within one
year.

N/A

Objective 2: How did your department measure this
objective? (Survey, budget number, number of
participants, jobs completed, measurable time
and/or effort)

N/A

Objective 2: What was your target outcome for this
objective? (i.e. 80% participation, 5% enrollment
growth, 7% change in engagement)

N/A

Objective 2: At what level did the department/area
achieve on this objective? (This should be a number,
i.e. 82%, 6%, 345 attendees, 75% engagement)

N/A

Objective 2: Did your department meet this
objective?

The department did not meet this objective.

Objective 2: What did your department learn from
working toward this objective? What changes will
you make based on this effort next year?

N/A




Objective 3

Objective 3: What was this department's third
objective for this fiscal year? Objectives should be
specific, measurable, and achievable within one
year.

N/A

Objective 3: How did your department measure this
objective? (Survey, budget number, number of
participants, jobs completed, measurable time
and/or effort)

N/A

Objective 3: What was your target outcome for this
objective? (i.e. 80% participation, 5% enrollment
growth, 7% change in engagement)

N/A

Objective 3: At what level did the department/area
achieve on this objective? (This should be a
number, i.e. 82%, 6%, 345 attendees, 75%
engagement)

N/A

Objective 3: Did your department meet this
objective?

The department met this objective.

Objective 3: What did your department learn from
working toward this objective? What changes will
you make based on this effort next year?

N/A




Objective 4

Objective 4: What was this department's fourth
objective for this fiscal year? Objectives should be
specific, measurable, and achievable within one
year.

N/A

Objective 4: How did your department measure this
objective? (Survey, budget number, number of
participants, jobs completed, measurable time
and/or effort)

N/A

Objective 4: What was your target outcome for this
objective? (i.e. 80% participation, 5% enrollment
growth, 7% change in engagement)

N/A

Objective 4: At what level did the department/area
achieve on this objective? (This should be a number,
i.e. 82%, 6%, 345 attendees, 75% engagement)

N/A

Objective 4: Did your department meet this
objective?

The department met this objective.

Objective 4: What did your department learn from
working toward this objective? What changes will
you make based on this effort next year?

N/A




Future Plans

Please identify at least four measurable objectives
for the next fiscal year. In listing the objectives,
please use the format shown in these examples.1)
The Department of X will improve services levels by
5% as measured by our satisfaction survey. 2) The
department to X will provide training in ABC for at
least 73 MGA faculty and staff.

1.Get Inventory procedure combined into all campus
inspections 100%

2. Try to reduce the annual number of WC claims by
25% through preventive training.

3. Get 100% employee participation in the required
Right to Know training

4. Get the word out to all departments about the
Accident prevention program

Based on this assessment, please share your
thoughts on the current status and future direction
of this department or area.

The department is stretched very thin, but with
cooperation from other departments this
department can maintain its objectives and offer the
university a good safety net knowing that we are
maintaining compliance in all areas that the safety
and well being of our staff students and faculty are
concerned.

Open Text Box For Assessment Comments:

An assessment for Risk Management was not
completed last year so there was quite a few
unanswered questions on this assessment form.
Going forward this will be completed and results
measurable.
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