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What is the name and MGA email address of the
person responsible for this report?

Adam Holloway, adam.holloway@mga.edu

Departmental Mission and Goals

The mission and goals of the department should be consistent over a 5 year period, although some
institutional changes may necessitate and prompt a change in mission or goals for specific departments.
In this section, you will report the mission statement for your department as well as the long term goals

(5 year range) for the department.

What is the mission statement for this
department/area? Your mission should explain
why the department/area exists and who it
serves.

The Flight department educates students for
careers as professional pilots by providing highly
advanced training in a learning environment that
prepares students for the demands of the
aviation industry.

What are the goals for this department? These
should be the "big things" the department/area
intends to accomplish within 5 years.

retain safety record

Develop a scheduling strategy to use all available
resources to support student needs.

maintain AABI accredidation

Increase Restricted ATP approved tract and class
offerings




Objectives

Each year, every department should identify objectives the department hopes to accomplish in the next
year. These should align with departmental goals and the MGA strategic plan. In the next section you
will be reporting on the objectives you set and whether or not you achieved them in FY20. Later in the
document you will report on objectives you hope to accomplish in the coming fiscal year, FY21.

Objective 1

Objective 1: What was this department's first
objective for this fiscal year? Objectives should
be specific, measurable, and achievable within
one year.

retain safety record

Objective 1: Detail how your department
measured this objective? (Survey, budget
number, number of participants, jobs
completed, measurable time and/or effort)

FAA safety record reporting

Objective 1: What was your target outcome for
this objective? (1.e. 80% participation, 5%
enrollment growth, 7% change in engagement)

zero accidents

Objective 1: At what level did the
department/area achieve on this objective?
(This should be a number, i.e. 82%, 6%, 345
attendees, 75% engagement)

100%

Objective 1: Did your department meet this
objective?

The department met this objective.

Objective 1: What did your department learn
from working toward this objective? What
changes will you make based on this effort next
year?

safety practices that will continue to be modified
from industry standards




Objective 2

Objective 2: What was this department's second
objective for this fiscal year? Objectives should
be specific, measurable, and achievable within
one year.

Develop a scheduling strategy to use all available
resources to support student needs.

Objective 2: Detail how your department
measured this objective? (Survey, budget
number, number of participants, jobs
completed, measurable time and/or effort)

continued schedule flexibility and monitor
student progress

Objective 2: What was your target outcome for
this objective? (1.e. 80% participation, 5%
enrollment growth, 7% change in engagement)

students being scheduled 3 times a week

Objective 2: At what level did the
department/area achieve on this objective?
(This should be a number, i.e. 82%, 6%, 345
attendees, 75% engagement)

85% effectiveness due to the changes
implemented

Objective 2: Did your department meet this
objective?

The department met this objective.

Objective 2: What did your department learn
from working toward this objective? What
changes will you make based on this effort next
year?

continued modifications to increase productivity
and student success




Objective 3

Objective 3: What was this department's third

objective for this fiscal year? Objectives should
be specific, measurable, and achievable within
one year.

maintain AABI accredidation

Objective 3: Detail how your department
measured this objective? (Survey, budget
number, number of participants, jobs
completed, measurable time and/or effort)

department has remained successful at
maintaining good AABI standing

Objective 3: What was your target outcome for
this objective? (1.e. 80% participation, 5%
enrollment growth, 7% change in engagement)

maintain accreditation

Objective 3: At what level did the
department/area achieve on this objective?
(This should be a number, i.e. 82%, 6%, 345
attendees, 75% engagement)

100%

Objective 3: Did your department meet this
objective?

The department met this objective.

Objective 3: What did your department learn
from working toward this objective? What
changes will you make based on this effort next
year?

increase safety awareness and SMS procedures




Objective 4

Objective 4: What was this department's fourth
objective for this fiscal year? Objectives should
be specific, measurable, and achievable within
one year.

Increase Restricted ATP approved tract and class
offerings

Objective 4: Detail how your department
measured this objective? (Survey, budget
number, number of participants, jobs
completed, measurable time and/or effort)

Increase from two to three approved tracts inside
BSASM degree
Add 5 additional R-ATP approved classes

Objective 4: What was your target outcome for
this objective? (1.e. 80% participation, 5%
enrollment growth, 7% change in engagement)

30% increase in tract offering
5% increase in approved class list

Objective 4: At what level did the
department/area achieve on this objective?
(This should be a number, i.e. 82%, 6%, 345
attendees, 75% engagement)

100% success in tract improvement
60% success in additional class.

Objective 4: Did your department meet this
objective?

The department met this objective.

Objective 4: What did your department learn
from working toward this objective? What
changes will you make based on this effort next
year?

The department along with the ASM instructors
learned how to develop classes based off the R-
ATP categories for approval.




Future Plans

Please identify and detail three to four
measurable objectives for the next fiscal year. In
listing the objectives, please use the format
shown in these examples.1) The Department of
X will improve services levels by 5% as measured
by our satisfaction survey. 2) The department of
X will provide training in ABC for at least 73
MGA faculty and staff.

1. Maintain safety record — this would be
considered an obvious objective every
year.

2. Continue statewide mission to provide
high quality aviation training

3. Renew school FAA pilot school certificate.

Based on this assessment, please share your N/A
thoughts on the current status and future
direction of this department or area.
Open Box for Additional Comments
Open Text Box For Assessment Comments: N/A

If the COVID-19 pandemic impacted this
assessment cycle, please provide specific details
below.

The Covid -19 pandemic did hinder student
progress and the accademic affairs granted
extensions to most students that were impacted
by the break.
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