








IERB’s Comprehensive Program Review Rubric and Evaluation 
 

Date Reviewed: 03/08/2022 

Program Reviewed:  A.S. in Nursing 

Contextual Notes:  Summarize any demographic or environmental factors described in the introduction that might significantly impact assessment of the program 
 
Currently, the plans are maintaining the NCLEX pass rate and strengthening program on-time completion rates. 
identified at-risk students are advised by a single faculty experienced with remediation of students with the LEAP method.  
A test committee was established to review and monitor test blue printing and exam items to ensure integrity and best practice. 
 
Job turnover and burnout with new graduates are real concerns due to nursing shortages and the strain that COVID has put on healthcare workers for 
continued program growth.  
Mandatory vaccination requirements are also of concern for applicant numbers. 
 
There is no information about the demographic and/or environmental factors mentioned. Steady enrollment and graduation. 
 
 

 
 

Area of Focus Exemplary Area Satisfactory Area Area of Concern No Evidence Notes 
Enrollment Excellent growth over the 

past five years in Dublin 
and Cochran, though there 
is a decline in the last year 
of Dublin possibly due to 
the pandemic.   

   Strongly positive enrollment trends on 
both campuses. 
Strongly positive enrollment trends over 
the five-year period, and from Fall 2017 
to Fall 2021.   
 

Graduation Trends 
USG benchmark: 
 
Bachelor’s Degrees: 
10 graduates/year 

Graduation rates are 
healthy and trending 
upwards in Dublin and 
Cochran.   

   Greatly exceeds USG benchmarks for 
five-year period and FY17-FY21. 
Steady graduation number with a big 
leap in 2020. 5 year Growth rate is 8%. 
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Graduate, 
Associate’s or 
Certificates:  5 
graduates/year 
 
Programs falling under these 
benchmarks are designated 
as “low performing” 

 

 

Program Strengths of Note: 

Very strong numbers enrolled and graduated over the five-year period. 

High NCLEX pass rate. Job market is strong for nursing. 

 

Areas of Concern:   

Downward enrollment trend on Dublin Campus Fall 2020-Fall 2021, though numbers still improved from Fall 2017. 

There is discussion of the program being available and formerly active in Warner Robins and Macon, yet no explanation as to why they do not have any 
students.  Is the data missing, or were the programs suspended on those campuses?  
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Other Comments:   

Good understanding of how market trends affect enrollment and completion.  

Not sure why there was discussion of the programs being consolidated in 2013 as this is for the past 5 years, which is after 2013.   

 



 

Comprehensive Program Review  

FY 2021 – 2022 

Institution: Middle Georgia State University 

Academic Program: A.S. in Nursing 

School: School of Health & Natural Sciences 

Department: Nursing 

CIP Code: 513801 

Date of Last Internal Review: Spring 2017 

Faculty Completing Report: Kendra Russell 

Current Date: 1/4/2022 

5 Year Enrollment by Campus and Graduation Trends 

Enrollment 

Campus Fall 
2017 

Fall 
2018 

Fall 
2019 

Fall 
2020 

Fall 
2021 

5 YR 
Growth 

Fall 2017 
compared 

to Fall 
2021 only 

Cochran 86 88 85 86 99 3.58% 15% 
Dublin 43 68 63 100 82 17.51% 91% 
Total 129 156 148 186 181 8.84% 40% 

 

Graduates 

• For data consistency, the fiscal year is in which the degree was awarded. For examples, 
fiscal year 2019 includes degrees conferred in Summer 2018, Fall 2018, and Spring 2019. 

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 5 YR Growth FY17 
compared 

to FY21 only 
40 43 58 75 55 8.29% 38% 

 

 



Program purpose and mission 

The mission of the Middle Georgia State University Nursing Program is to provide quality evidence-
based nursing education to a diverse student population. The purpose of the nursing programs is to 
prepare culturally sensitive graduates who are committed to provide safe and effective nursing care 
through health promotion and disease prevention and are able to use clinical reasoning skills in the 
provision of care. 

Alignment of program mission with department, school, and institutional mission  

The program is in alignment with the school and institutional mission as demonstrated by the table 
below with common words and themes bolded. 

MGA Mission and Values SOHNS 
Mission 

Department of Nursing 
Mission/Philosophy 

Mission: 
The mission of MGA is to educate and graduate 
inspired, lifelong learners whose scholarship and 
careers enhance the region through professional 
leadership, innovative partnerships, and 
community engagement. 
 
Values: 
We commit to four core values in what we do and 
represent: 
Stewardship 
Reminding us of our moral and public 
commitment to the people we serve on and off 
campus and tasking each of us with the 
responsibility to marshal our time, talents, and 
resources for the “Common Good”. 
Engagement 
Recognizing that learning is a social activity and 
that we cannot fulfill our mission of public higher 
education without collaborating with those on 
our campuses and outside our doors in our 
communities. 
Adaptability 
A cornerstone of human growth, individual and 
collective, and a necessary hallmark of progress 
and success, requiring us to lead and manage 
change – not be simply affected by it. 
Learning 
These values underpin that of learning, the 
reason we exist as an institution and why students 
entrust us and also what we each must do 
continuously as faculty and staff to stay abreast of 
expanding and changing fields of knowledge and 
grow professionally.   
 
 

Mission: 
The mission of 
the School of 
Health & 
Natural 
Sciences is to 
deliver 
evidence-based 
health 
education 
programs and 
to prepare 
ethical, 
humanistic, 
culturally 
competent 
graduates, 
ready to serve 
as leaders in 
our region’s 
ever-changing 
healthcare 
environment.   
 
 
 

Mission: 
The mission of the Middle Georgia State 
University Nursing Program is to provide 
quality evidence-based nursing 
education to a diverse student 
population.  The purpose of the nursing 
programs is to prepare culturally 
sensitive graduates who are committed 
to provide safe and effective nursing care 
through health promotion and disease 
prevention and are able to use clinical 
reasoning skills in the provision of care. 
 
Philosophy with Conceptual Framework: 
To continuously improve the quality and 
safety of the healthcare systems, future 
nurses must be prepared with the 
appropriate knowledge, skills, and 
attitudes (KSAs).     
 
In addition to the six (6) QSEN concepts 
(patient-centered care, teamwork/ 
collaboration, evidence-based practice, 
safety, quality improvement, 
informatics), the faculty elected to add 
the concepts of leadership and 
professionalism to the framework. 
 
 

 

https://www.mga.edu/president/mission-vision-values.php
https://www.mga.edu/health-sciences/about.php
https://www.mga.edu/health-sciences/about.php
https://www.mga.edu/health-sciences/nursing/about.php
https://www.mga.edu/health-sciences/nursing/about.php


Program age, tracks, concentrations, etc. 

In January 2012, there was a consolidation of Middle Georgia College and Macon State College as 
mandated by the University System of Georgia. The result was Middle Georgia State University. Both 
Middle Georgia College and Macon State College had nursing programs which resulted in a combining 
and merging of nursing curricula. Middle Georgia College had an accredited Associate of Science in 
Nursing (ASN) program, which was taught on the campuses in Cochran and Dublin, while Macon State 
College had an ASN program which was taught on the Macon and Warner Robins campuses. The target 
date for the consolidated institution and merged nursing programs was January 1, 2013. The current 
ASN curriculum delivered at MGA was developed and implemented in the Fall of 2013. The impetus for 
the curriculum change was as a result of the consolidation of the nursing programs. The first class to 
graduate from the new ASN curriculum was in May of 2015.  

Currently, the ASN program is offered on the Cochran and Dublin campuses for Middle Georgia State 
University. However, the ASN program has been delivered on the Warner Robins, Dublin, Cochran, and 
Macon campuses in the past. In Spring 2014, ASN students could complete a program option, Fast Track 
(FT) with a spring entry. This option allowed students to take 10 hours during the summer to complete 
the program in 4 consecutive semesters. The FT option was terminated after the Spring 2016 admission 
at the Warner Robins and Dublin campuses due to poor program completion. 

• ASN program, 4 semesters, 67 total credit hours (33 general education hours, 34 nursing credit 
hours), approved locations - Macon, Warner Robins, Cochran, Dublin 

Accreditation information/status 

The Associate nursing program at Middle Georgia State University located in Macon, Georgia is 
accredited by the: 

Accreditation Commission for Education in Nursing (ACEN) 
3390 Peachtree Road NE, Suite 1400 
Atlanta, GA 30326 
404.975.5000 

The most recent accreditation decision made by the ACEN Board of Commissioners for the Associate 
nursing program is Continuing Accreditation. 

View the public information disclosed by the ACEN regarding this program 
at http://www.acenursing.com/accreditedprograms/programsearch.htm 

Method(s) of delivery 

The ASN curriculum is delivered face to face at both locations.  

Changes since last review  

Due to program growth and to meet state requirements for faculty to student ratios new faculty lines 
were added. In 2019, there were 9 full-time ASN faculty with a seasoned Coordinator, Dawn Knight. 
Currently, there are 10 full-time faculty assigned to the ASN program. 

http://www.acenursing.com/accreditedprograms/programsearch.htm


The ASN program is a career degree and in Fall 2018 adopted the Quality and Safety Education of Nurses 

(QSEN) concepts to guide the curriculum and to develop end of program student learning outcomes 

(EPSLOs). The ASN program incorporates the standards and competencies recommended by the ANA 

Standards of Practice, ANA Code of Ethics, Joint Commission National Patient Safety Goals, North 

America Nursing Diagnosis Association (NANDA), and the Georgia Board of Nursing Practice Act. In 

addition to the QSEN concepts, professionalism and leadership concepts within the management of and 

provision of care were also included. With this in mind, eight new EPSLOs were developed. 

ASN EPSLOs  

1. Evaluate nursing care to clients and families across the lifespan from diverse backgrounds in a 

variety of settings that is compassionate, age and culturally appropriate and based on client’s 

preferences, values and needs. 

2. Collaborate with members of the interprofessional healthcare team in the coordination of safe, 

quality care for clients and families so that optimal client outcomes are achieved, and continuity of 

care is maintained. 

3.  Demonstrate use of best current evidence and clinical expertise when making clinical decisions in 

the provision of patient-centered care. 

4. Provide a safe environment for client, self and others. 

5. Promote the development and implementation of quality improvement strategies to advance 

health care services. 

6.  Integrate information technology into the provision of client care. 

7. Practice nursing in a professional, ethical and legal manner. 

8. Use leadership, management and priority setting skills in the provision and management of safe, 

quality patient-centered care. 

Benchmarks of progress 

The ASN program has had strong enrollment and enrollment growth since the last review. Students are 
matriculating and graduating from the program. In addition, the ASN program tracks NCLEX pass rates 
and on-time program completion. The ASN 2021 NCLEX pass rate is 94.74% and the on-time completion 
rate for the 2018 cohort is 60%. 

The ASN program is strong and has good outcomes based on program outcomes, enrollment, and 
graduation trends. 

 

 



Plans for action 

Currently, the plans are maintaining the NCLEX pass rate and strengthening program on-time 
completion rates. Identified at-risk students are advised by a single faculty experienced with 
remediation of students with the LEAP method. A test committee was established to review and 
monitor test blue printing and exam items to ensure integrity and best practice. 

Shifting trends and market forces that may impact program demand 

Currently, the job market is strong for nursing. However, job turnover and burnout with new graduates 
are real concerns due to nursing shortages and the strain that COVID has put on healthcare workers for 
continued program growth. Mandatory vaccination requirements are also of concern for applicant 
numbers.  

*The narrative should be as direct as possible and no longer than three pages.  

 

 

 

 

 










