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By continuing to view this document, you agree to the following Terms and Conditions of Use.
Institutional Compliance Solutions

Terms and Conditions of Use - Accessing Title IX Training Materials

Please read these Terms and Conditions of Use ("TOU") carefully. You must agree to these TOU before you are permitted to access any Institutional Compliance Solutions' digital or downloadable training materials or resources that have been posted in compliance with
Title IX. If you do not agree with these TOU, you may not view or access the Content (defined below). As used in these TOU, the term "Releasees" is defined to include Courtney Bullard d/b/a Institutional Compliance Solutions and ICS, its affiliated companies, owners,
past and present employees, contractors, agents, coaches, representatives, successors and assigns (collectively "the Company", "we" or "us") and any Company volunteers.

1. Intellectual Property Rights
Ownership of the Content: The words, videos, voice and sound recordings, training materials, design, layout, graphics, photos, images, information, materials, documents, data, databases and all other information and intellectual property related to Title IX training,
as well as the look and feel of all of the foregoing ("the Content") is property of the Company and/or our affiliates or licensors, unless otherwise noted, and it is protected by copyright, trademark, and other intellectual property laws.
The Company's Limited License to You: If you view or access any of the Content, you will be considered our Licensee. For the avoidance of doubt, you are granted a revocable, non-transferable license for personal, non-commercial use only, limited to you only. This
means you may view the Content only to the extent necessary to comply with Title IX. You may not otherwise republish, reproduce, duplicate, copy, sell, display, disclose, distribute to friends, family, or any other third party, or otherwise use any of the Content for
commercial purposes or in any way that earns you or any third party money. By accessing the Content you in no way assume any ownership rights of the Content - it is still Company property. Any unauthorized use of any materials found in the Content shall
constitute infringement. You must receive our written permission before using any of the Content for your own commercial use or before sharing with others. The trademarks and logos displayed on the Content are trademarks belonging to the Company, unless
otherwise indicated. Any use including framing, metatags or other text utilizing these trademarks, or other trademarks displayed, is strictly prohibited without our written permission. All rights not expressly granted in these terms or any express written license are
reserved by us.
Unauthorized Use: Your use of any materials found in the Content other than that expressly authorized in this agreement, or by a separate written assignment, is not permitted ("Unauthorized Use"). You agree to pay liquidated damages of $5,000, in addition to any
legal or equitable remedies the Company may be entitled to pursue. This is not a penalty but an agreed liquidated damages charge for the Unauthorized Use. You agree that any violation or threatened violation of the Intellectual Property Rights terms in this
Agreement would cause irreparable injury to us that may not be adequately compensated by damages, entitling us to obtain injunctive relief, without bond, in addition to all legal remedies.
Request for Permission to Use the Content: lf you wish to use any of the Content, or any other intellectual property or property belonging to us, you should request permission in writing BEFORE you use the Content by completing the "Contact" form on the Company's
website.If you are granted permission by the Company, you agree to use the specific Content that the Company allows and only in the ways for which the Company has given you its written permission. If you choose to use the Content in ways that the Company
does not specifically give you written permission, you agree now that you will be treated as if you had copied, duplicated and/or stolen such Content from us, and you consent to immediately stop using such Content and to take whatever actions as we may request
and by the methods and in the time frame that we prescribe to protect our intellectual property and ownership rights in the Content.

2. Release and Disclaimers
You release, covenant not to sue, and hold Releasees harmless for any and all liability to you, your personal representatives, assigns, heirs and next of kin, for any and all claims, causes of action, obligations, lawsuits, charges, complaints, controversies, damages,
costs or expenses of whatsoever kind, nature, or description, whether direct or indirect, in law or in equity, in contract or in tort, or otherwise, whether known or unknown, arising out of or connected with your (or your minor child's/ward's) access of the Content,
whether or not caused by the active or passive negligence of the Releasees.
The Content provides information and education only, and does not provide any financial, legal, medical or psychological services or advice. The Content is not intended to be a substitute for professional advice that can be provided by your own accountant, lawyer,
financial advisor, or medical professional. You should consult with a professional if you have specific questions about your own unique situation. The Company disclaims any liability for your reliance on any opinions or advice contained in the Content.
Any links to third-party products, services, or sites are subject to separate terms and conditions. The Company is not responsible for or liable for any content on or actions taken by such third-party company or website. Although the Company may recommend
third-party sites, products or services, it is your responsibility to fully research such third parties before entering into any transaction or relationship with them.
THE INFORMATION, PRODUCTS AND SERVICES OFFERED ON OR THROUGH THE CONTENT ARE PROVIDED "AS IS" AND WITHOUT WARRANTIES OF ANY KIND EITHER EXPRESS OR IMPLIED. TO THE FULLEST EXTENT PERMISSIBLE BY APPLICABLE LAW, THE COMPANY DISCLAIMS ALL
WARRANTIES, EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.
 THE COMPANY SHALL NOT BE LIABLE FOR ANY DIRECT, INDIRECT, INCIDENTAL, SPECIAL, CONSEQUENTIAL OR PUNITIVE DAMAGES THAT RESULT FROM THE USE OF, OR THE INABILITY TO USE, THE CONTENT.

3. General 
These TOU shall be governed by and construed in accordance with the laws of the State of Tennessee without giving effect to its conflict of laws principles. The state and federal court nearest to Chattanooga, Tennessee shall have exclusive jurisdiction over any case
or controversy arising from or relating to the Content, including but not limited to the Company's Privacy Policy or these TOU. By accessing the Content, you hereby submit to the exclusive jurisdiction and venue of these courts and consent irrevocably to personal
jurisdiction in such courts and waive any defense of forum non conveniens. The prevailing party in any dispute between the parties arising out of or related to these TOU, whether resolved by negotiation, mediation, or litigation, shall be entitled to recover its
attorneys' fees and costs from the other party.You expressly agree that these TOU are intended to be as broad and inclusive as permitted by the law of the State of Tennessee, and that if any portion is held invalid, it is agreed that it will be severed and the balance
shall continue in full legal force and effect. This release is not intended as an attempted release of claims of gross negligence or intentional acts by Releasees. This is the entire agreement of the parties, and reflects a complete understanding of the parties with
respect to the subject matter. This agreement supersedes all prior written and oral representations.The Company may change, modify or update these TOU at any time. Any access or use of the Content by you after the Company publicly posts or distributes such
changes shall constitute consent of such modifications. If you have any questions or concerns about these TOU contact info@icslawyer.com.
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BEFORE WE GET STARTED...
Not legal  advice
Materials
Questions
Repetit ion 

Breaks
Posting l ink
No recording
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OUR MISSION
To provide the best Care and Support for our clients,
Community Partners, employees, contractors,
collaborators, vendors, and all others who encounter our
company.

ABOUT US

GOAL
To assist schools and districts in providing a safe and
healthy learning and working environment for students,
faculty and staff.
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Agenda &
Goals

Intro & Overview 

Ownership & Connection

5 Step Plan

Broad Overview
Priority Requirements
Compliance + Compassion

The Human Factors
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Compliance + Compassion
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What  is 
Title IX?

“No person in the United States shall,
on the basis of sex, be excluded
from participation in, be denied the
benefits of, or be subjected to
discrimination under any education
program or activity receiving
Federal financial assistance.”
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nc.

AccessSupport
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Compliance +
Compassion

Title IX compliance is ineffective without
compassion. Every decision you make...should
begin with compassion. 

Impact > Intent
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You own the
house

It’s a big responsibility

Accept help and
support

Intentional upkeep is
necessary

Identifying & addressing
problems is key...Patience
is a virtue
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©Institutional Compliance Solutions 2026 All Rights Reserved
TITLE VII

TITLE VI
TITLE IX

ADA

IDEA/504

COMPLIANCE CUL-DE-SAC
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OWNERSHIP DOES
NOT MEAN
ISOLATION 

Connections are critical
Early and often
Relationships drive success
Change is a process
Differentiate between
immediate need and “not how I
would do it”
Listening is as valuable as doing
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Create a 
“get to know
you” plan
11

22

30 days - Internal understanding 

90 days - Students and external connections33

60 days - Directly connected and around 
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Trauma Informed 
Meeting Necessities
THE 4- C'S
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Suggestions

Conversation
& Connection

Personal
connection

Professional
connection

Office
reputationNOT FOR DISTRIBUTION



What you don’t
know doesn’t
HELP you...
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ACCEPT
HELP...EVEN IF IT’S
TEMPORARY
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Eliminate barriers
Understand systems
Build trust
Establish credibility
Embrace vulnerability
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Identify &
be patient

The difference between problem
and danger
Immediate fixes are imperative 
Procedural and process changes
are more flexible 
If you can give it time, do so
Correction with a 360 view of
impact is most impactful
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UPKEEP REQUIRES
UNDERSTANDING
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The role
The expectations
The culture 
The community
The resources
The strengths
The weaknesses
The reputationNOT FOR DISTRIBUTION
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Policy

Team

Training 

Prevention

Response
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1
2
3
4
5

5 Steps
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Policy
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Policy Musts

0101
Compliant

0303
Follow

0202
AccessibleAccessible

0404
User friendlyUser friendlyIs the policy compliant

with the law?
Is the policy being
followed?

Is the policy
accessible?

Is the policy user
friendly?
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Policy/Process
Walk Through

Someone with no prior knowledge of the
policy

Walk through the policy and write out what
should happen...

Independent person 

Draw a
flowchart
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Team
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Clear understanding of strengths,
weaknesses, gaps, and what people enjoy or
despise.

Working with what you have

Building with Quality
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THE TEAM 

Quality first
Right not rushed
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Team Considerations

0101
Support

0303
Deputies

0202
GrievanceGrievance

0404
Students/Employees Students/Employees CRITICAL Athletics

Compliance+
reporting
NCAA

Directors
Divisions

Investigators
Decision-Makers
Appellate Decision-
Makers

The people talking
about and using the
process 

©Institutional Compliance Solutions 2026 All Rights Reserved

NOT FOR DISTRIBUTION



©Institutional Compliance Solutions 2026 All Rights Reserved

NOT FOR DISTRIBUTION



Training
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Types of Training

0101
Yours!

0303
Employees

0202
Grievance Team Grievance Team 

0404

General
Each Role
Leadership

Expectations
Reporting
Process

Policy
Process
Laws
Role
Institutional Information

Reporting
Process
Bystander
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StudentsStudents
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Training Barriers
Where does it fit within your budget? 

What is your budget?
Who manages your budget?

When will the training be received?
When will the training be created?

Resources

Time

©Institutional Compliance Solutions 2026 All Rights Reserved

Who will create the training?
Who will conduct the training?

People
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Response
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Response Matters

0101
Intake

0303
Support

0202
Grievance

Process 
Grievance

Process 

0404

Triage
Initial Support

During each stage of
the process
Post process

Notices/Investigation
Reviews & Report
Determination
Appeal

Expectations moving
forward
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RemediesRemedies
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Response Drives Prevention
It’s more than the outcome

Following the process earns credibility

How it made them feel

Credibility

©Institutional Compliance Solutions 2026 All Rights Reserved

Most often when we get it wrong

People talk
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RESPONSE TO
REPORTED SEXUAL

HARASSMENT

RESPONSE TO
REPORTED SEXUAL

HARASSMENT
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Quid Pro Quo
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1.An employee of the school
2.Conditioning the provision of

an aid, benefit, or service of
the recipient 

3.On an individual's
participation in unwelcome
sexual conduct
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Hostile Environment
Harassment
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Unwelcome conduct determined by a
reasonable person to be so severe,
pervasive AND objectively offensive that it
effectively denies a person equal access to
the recipient's education program or
activity

1.Severe - can be non verbal through sexual
assault (touching/fondling)

2.Pervasive - how often and how
widespread

3.Objectively Offensive - behavior that
would be offensive to a reasonable person
under the circumstancesNOT FOR DISTRIBUTION



Specific Offenses
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Specific Offenses
1.Sexual Assault

a.Rape
b.Fondling/Criminal Sexual

Contact
c.Incest
d.Statutory Rape

2.Dating Violence
3.Domestic Violence
4.StalkingNOT FOR DISTRIBUTION
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Live Hearing w/Cross ExamNOT FOR DISTRIBUTION
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Live Hearing w/Cross Exam
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Live Hearing w/Cross Exam
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Prevention
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Prevention is the Goal

0101
Programming

0303
Collaborative

0202
AudienceAudience

0404

Interesting
Connecting
Informative
Timing

Other groups
Other events
Interactive

General
Directed
Informed

Who attends
Swag
Credibility
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Buy InBuy In
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Prevention Tips
Bystander

Where can you meet your students?
Cringe vs. Connected

Who is it about

Think outside the box
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Use data to demonstrate

Show your work
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The Formula

The Impact

The Environment
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1
2
3

Compliance +
Compassion
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The Magic Formula

+ +Kindness Transparency Patience
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By expressing sympathy, you extend a
kind gesture, but the person in distress

might not feel truly heard or understood.
On the other hand, by expressing

empathy, you are actively listening to the
person’s pain and sharing their difficult

thoughts, not trying to fix them. 
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+Empathy Desire to Act Compassion
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Compassion 
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Residence Hall

Day

1
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Residence Hall

Title IX 

Day

1
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Residence Hall

Title IX 

Counseling

Day

1
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Residence Hall

Title IX 

Counseling

PoliceDepartment

Day

1
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Residence Hall

Title IX 

Counseling

PoliceDepartment

Hospital Day

1
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Residence Hall

Title IX 

Counseling

PoliceDepartment

Hospital Day

1
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Residence Hall

Day

2
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Title IX 

Counseling

Day

2
Residence Hall

©Institutional Compliance Solutions 2026 All Rights Reserved

NOT FOR DISTRIBUTION



Residence Hall

Title IX 

AcademicSupport 

Day

2
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Residence Hall

Title IX 

AcademicSupport 

Bursar 

Day

2
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Residence Hall

Title IX 

AcademicSupport 

Bursar 

SoccerField

Day

2
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Residence Hall

Title IX 

Academic Support 

Bursar 

SoccerField

Math Building

Day

2
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Residence Hall

Title IX 

Academic Support 

Bursar 

SoccerField

Math Building

Investigations
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Day

2
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Residence Hall

Title IX 

Academic Support 

Bursar 

SoccerField

Math Building

Investigations

PoliceDepartment
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Day

2
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Residence Hall

Title IX 

Academic Support 

Bursar 

SoccerField

Math Building

Investigations

PoliceDepartment

Counseling
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Day

2

NOT FOR DISTRIBUTION



Residence Hall

Title IX 

Academic Support 

Bursar 

SoccerField

Math Building

Investigations

PoliceDepartment

Counseling
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Day

2
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Residence Hall

Title IX 

Academic Support 

Bursar 

SoccerField

Math Building

Investigations

PoliceDepartment

Counseling

Apartment
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Day

2
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Apartment
Day

3
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Apartment
Day

4
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Apartment
Day

5
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Residence Hall

Apartment
Day

6
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FIGHT, FLIGHT, FREEZE, OR FAWN
 OR ALL FOUR...

OR SOMETHING COMPLETELY DIFFERENT...
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Empathy Driven  
Meeting Necessities

THE 4 -  C'S

Comfortable Clear Consistent ConvenientNOT FOR DISTRIBUTION
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This work is hard

Mistakes will be made
but correction is critical

Laugh at yourself

Celebrate small victories

Support each other
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1
2
3
4
5

The Human
Factor
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Help Us Help You
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Please fill out
the survey.NOT FOR DISTRIBUTION



YOU’VE 
GOT THIS!
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